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Course
overview

Total price 19,200 baht (10,000 baht deposit)
Duration Total 9 hours
Schedule 3 sessions of 3-hour live classes, Tue and Thu 6pm to

9pm, or a private workshop

Type of class

In-person live group class / live online class

Level Managers and product leaders, non-technical

Language English

Class size Maximum 10 students

Software Major Al assistants, workflow-mapping tools and examples
from current workplace Al platforms

Topics What Al can and cannot do, finding and prioritising use
cases, running pilots, adoption, governance, your 90-day
Al plan

How to apply Email info@webcoursesbangkok.com to book. Next start

dates: 1 April, 5 August and 2 December 2027.
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"It felt like going back to the days of
my elementary school when | was
excited, eager, and looking forward
to the next school day."

Peter Lo, Google review 5 stars




Lead the work
that Al is
changing.

Some teams ban useful tools. Others buy Al before
finding a real problem, while people quietly make
their own shortcuts. This course brings the
conversation back to work, and ends with a plan for
your team.

Find and prioritise Al opportunities in your Guide adoption and set simple
team's real work by value, feasibility and governance, and leave with a 90-day Al
risk plan

Turn one use case into a measurable pilot
with an owner, a baseline and human
review
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Learn to
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Start with the
work, not
the tool.

« Find the Al opportunities hiding in everyday work.

» Run small, measurable pilots instead of vague
programmes.

» Leave with a realistic 90-day plan for your team.

K We bel

jeve your success IS our success



Our instructors are industry experts
who have a wide range of professional
experience, and up-to-date knowledge of

software and workplace practices.

Turn theory into knowledge as you learn
how to work with Al step by step. Our aim
is to support your learning goals with
hands-on industry training, career advice,
and ongoing support and guidance.

Our classes are intentionally designed to
be interactive and practical, so that you
feel confident to share ideas as well as
independently build your own Al
workflows.

You will receive additional resources such
as class projects, worksheets, and online
help, so you always feel supported and
encouraged as you learn.

Our courses are constantly reevaluated
and developed to give students the
most relevant, up-to-date knowledge
and skills. We want you to feel confident
and prepared to take your first steps in
a new direction—both personally and
professionally.
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Course outline

Lesson Theory Practice
Understand the What Al does well, where it Map where Al already touches
change fails, assistance vs your team's work.

automation vs agents

Find opportunities Friction, repeated work,

value, feasibility and risk

Shortlist the three use cases worth
investigating first.

Lesson Theory

Practice

Turn it into a pilot Baseline, scope, owner,
workflow, review, success

and failure measures

Go, change or stop Pilot length, user feedback
and how to decide what

happens next

8 Al for Managers & Product Leaders

Build a pilot canvas that could be
approved and started.

Set the decision rules before the
pilot begins.



Lesson Theory Practice
People and Confidence, fear, shadow  Plan adoption for a mixed team.
adoption Al, champions, making
experiments safe
Governance Data, IP, approval, Draft a one-page team Al working

accountability,
permissions, vendor
questions

agreement.

Final project

Part What it covers

Why

90-day Al plan Current state, three
opportunities, one pilot,

skills, governance

Private workshop Run with your own team,

workflows and policies

Better decisions in the next three
months

For leadership teams: more on
strategy and change, less on tools
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Our teaching
philosophy

We want you to feel confident and prepared to take
your first steps in a new direction—both personally
and professionally.

Personalised
learning system

We design our courses using the 4AMAT Model, which
approaches learning in a holistic way combining the
left-brain and right-brain, so you will learn topics and
skills in a unique way that enables you to use them in
the real-world with confidence.

Practical

We show you how to use industry-specific tools and
programs, so you get lots and lots of practice and feel
confident to use them independently.

Real-world applications

Our industry expert instructors are with you every step
of the way, providing guidance through problem-solving
and sharing valuable real world experiences.

Friendly

Our industry expert instructors create a relaxed and
friendly atmosphere, so you feel comfortable, have fun,
and enjoy participating.
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Here’s what you’ll be able to do after the course™

Find real
opportunities

Start with friction in the work, not with a
tool.

Pilot, then
decide

Measure a small pilot and decide to go,
change or stop.

Your 90-day plan

Opportunities, pilot, skills and governance
for your team.
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Payment

Early bird 10% off

Book 3 months in advance
and save 10% off your total

Refer a friend

Refer a friend to the course
and save 20% off your total

Payment terms

Total price 19,200 baht

10,000 baht deposit to confirm your place,
balance on the first day of the course.

Account details

Bank: Kasikorn Bank

Name: Web Consulting Bangkok Co.,Ltd.
Branch: Sukhumvit 21

Account humber: 611-2-04400-9
SWIFT: KASITHBK

Payment options

e PayPal

Credit Card (+3% charges)

* Bank transfer

Monthly installments (with 0% interest)
* Omise (+3.56 % Chares)

Company details

Address: Web Consulting Bangkok
Co., Ltd (Branch 1)

1028/5 1st Floor, Pongamorn Building,
10120 Bangvkok, Thailand

Phone: +(66) 2-6798607,

Direct: +(66) 95 6419445

Note: Please make sure you send in your payment reciept. This helps us confirm your payment
has been sent. Note that we are not responsible for any transactions fees.
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Our graduates
go on to have
successful careers

in web and tech.




We have full time accredited courses by the

Ministry of Education Thailand

Courses

in graphic design, web design, web development, photography,
videography & online marketing




We look forward to adding you to this number

9.000-

Graduates
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100+

Privately trained
companies




Web Courses Bangkok Academy is based at True Digital
Park on Sukhumvit Road, Bangkok's tech and startup hub,
and is easily accessible by public transport: BTS Punnawithi
station connects directly to the campus.

Phone: 02-6798607, 02-6798621

Email: info@webcoursesbangkok
Address: True Digital Park, ﬁ ‘ o @ o

101 Sukhumvit Road, Bangkok 10260 Webcoursesbangkok.com




